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What’s Happened Since MRO Middle East 2025?
Boeing:

Rate cap lifted, Rate 38 inducted, pushing to rate 42

777X certification delay

MAX 7 and MAX 10 certification due 2026

600 aircraft delivered in 2025

Airbus:

Lowered 2025 delivery forecast (820 to 790) – managed 793

Blame still placed on CFM (who supply almost 60% of A320neo engines) and Spirit AeroSystems 

(A220/A350)

Engine OEM:

P&W GTF aircraft on ground still ‘plateauing’ – TAT getting quicker, but slowly

LEAP engine blade issues, however, RBS fix still not yet in place for MAX

Global economic uncertainty:

Trade Deals/DOGE/Trade Deals/Gold

Tariffs
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Dot-com
bust

Global 
Financial 

Crisis
COVID-19

Region 2020 2021 2022 2023 2024
2025 
(e)

2026
(f)

Africa -1.9% 5.6% 4.0% 2.7% 3.4% 4.1% 4.0%

Asia Pacific -0.7% 6.8% 3.3% 4.5% 4.0% 4.3% 3.9%

Western Europe -6.5% 6.9% 3.9% 0.5% 1.0% 1.5% 1.0%

Latin America -6.9% 7.2% 4.0% 2.0% 1.8% 2.3% 1.9%

Middle East -3.9% 4.9% 7.6% 2.1% 1.8% 3.0% 3.6%

United States -2.1% 6.3% 2.5% 2.9% 2.8% 2.0% 2.5%

World -3.0% 6.7% 3.4% 2.9% 2.9% 2.9% 2.7%

GDP, Recent Economic Shocks & Forecast
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Jet Fuel Price and Inflation Adjusted
U.S. CPI-adjusted in latest month’s price
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 U.S. Gulf Coast Kerosene-Type Jet Fuel Spot Price FOB

 Adjusted for Inflation

2003 
Iraq war

Global 
Financial 

Crisis
Shale oil 

revolution

$1.97 per gallon average in
December 2025

Down from $2.26 in November.

Russia/Ukraine 
War

Arab Spring

9/11

COVID-19

$4.12 in June 2022

Source: US EIA, U.S. Gulf Coast Kerosene-Type Jet Fuel Spot Price FOB and U.S. Bureau of Labor Statistics CPI Index.
Note: Prices adjusted for inflation. Today's dollar value – all monthly prices are monthly averages adjusted for inflation using U.S. CPI data.
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Indexed flight hour utilization for commercial aircraft size segments vs. equivalent month 2019

Source: Tracked Aircraft Utilization (TAU), Aviation Week, Copyright 2026.

Utilization Change – Aircraft Class
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Utilization Change – Regions
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Indexed flight hour utilization for commercial aircraft fleets by operator region vs. July 2019

Index = 100 
(July 2019)

Q4 2025 vs. same period of 2019

Africa +42% Western Europe +11%

Asia-Pacific +3% Latin America +19%

China +28% Middle East +17%

India +23% North America +3%

Source: Tracked Aircraft Utilization (TAU), Aviation Week , Copyright 2026.
https://aviationweek.com/products/tracked-aircraft-utilization.

https://aviationweek.com/products/tracked-aircraft-utilization
https://aviationweek.com/products/tracked-aircraft-utilization
https://aviationweek.com/products/tracked-aircraft-utilization
https://aviationweek.com/products/tracked-aircraft-utilization
https://aviationweek.com/products/tracked-aircraft-utilization
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Orders – Commercial Aircraft by Category
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Source: Fleet Discovery, Aviation Week, Copyright 2026; Airbus, Boeing.

https://aviationweek.com/products/fleet-discovery-civil

Note: Last month’s data as announced by Airbus and Boeing.

Q4 2025

Category
Orders

Q4 2025
vs. Same period 

of 2024

Narrowbody 470 +84

Widebody 242 +163

Regional 39 -31

https://aviationweek.com/products/fleet-discovery-civil
https://aviationweek.com/products/fleet-discovery-civil
https://aviationweek.com/products/fleet-discovery-civil
https://aviationweek.com/products/fleet-discovery-civil
https://aviationweek.com/products/fleet-discovery-civil
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Emirates
22%

Qatar Airways (inc 
Cargo)

19%

Flynas
9%

flydubai
9%

Riyadh Air
8%

Air Arabia
7%

Saudia Airlines
6%

Etihad Airways
6%

flyadeal
4%

Other
10%

Current Orderbook – Middle East

Source: Fleet Discovery, Aviation Week, Copyright 2026
Credit: Simon Titchmarsh

1,665 

currently 

on order
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Global Historic Trends: Storage & In-Service Fleet

Source: Fleet Discovery, Aviation Week, 
Copyright 2026.

~3.1k stored December 2025

Credit: Nigel Howarth, Aviation Week Network
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21,100

12% of the global fleet temporarily 
parked or under-utilized

Credit: Brian Kough, Aviation Week Network

Parked Aircraft During Pandemic

Wuhan 
lockdown

Credit: Nigel Howarth, Aviation Week Network

~11 aircraft stored in May 2020

21

Commercial Fleet of 
~32,250 in January 2026
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Scheduled
ASK

Historic & Scheduled Available Seat Kilometres – By Region
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% Change

Europe +6% +7%

U.S. & Canada +2% +4%

Asia-Pacific +6% +7%

China +4% +7%

Latin America +6% +7%

Middle East +6% +9%

Africa +7% +11%

Scheduled airline capacity (updated 9 January 2026)

US & 
Canada
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Europe

Middle 
East
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Latin America

Africa

Asia-
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Aviation Week Network Forecast
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Historical & Forecast Commercial Deliveries 
Annual new deliveries, historical & forecasted

Narrowbody
75%

Widebody
18%

Regional Jet
5%

Turboprop
2%

Highlights

+21K (Middle East ~2,000) new deliveries 2026-35 

Over 2,000 annual deliveries from 2029 onwards

Narrowbodies lead all size categories - Airbus A320 outpaces 
Boeing 737

Narrowbody share is 75% vs.18% share for widebodies

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.

2026-35 Share of Deliveries
Boeing 737-8

Credit: Antoine Fafard, Aviation Week Network

Wuhan 
lockdown

737 MAX 
Grounding
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6,086

2,122

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000

Others

A330

ARJ21

ATR 42/72

C919

ERJ Family

A220

777

A350

787

737

A320

Number of Aircraft

New Build Aircraft Deliveries by Family 2026-35

Airbus
49%

Boeing
43%

Embraer
3%

COMAC
3%

ATR
2% Others

0%

By Manufacturer

737 Max 10

A321neo 

~21,000
New aircraft deliveries

during the 10-year period

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.

A319/320neo 
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Aviation Week Forecast
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Forecast Trends in Aircraft Retirements
Annual retirements historical & forecasted, % of in-service fleet

683 average/year 
2.4% of the fleet

2015-24

1,002 average/year 
2.5% of the fleet 

2026-35

Highlights

~10,000 retirements over 10-year 
forecast period.

460 in Middle East

+700 PTF conversions (not included in 
adjacent figures).

Retirement projections peak in year 2030.

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.
26

Low

Credit: Nigel Howarth, Aviation Week
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Aviation Week Forecast
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Forecast In-Service Commercial Aircraft Fleet
Annual count of active commercial aircraft, historical & forecasted

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.

Active fleet 
increases 

~34,700 in 
2026 to 

>45,000 in 
2035

~At end of 
2035, 36% of 

the fleet will be 
from the A320 

family

Airbus A350

Highlights

3% future CAGR expected for the 2026-35 period

Seat counts grow at 4.6% CAGR.

Narrowbodies are key growth driver over decade

Credit: Andy Edge

Historical
2.6% CAGR

2015-19
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Aviation Week Forecast
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Aircraft

Forecast
6.7% CAGR
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Forecast In-Service Commercial Aircraft Fleet – Middle East
Annual count of active commercial aircraft, historical & forecasted

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.

Active fleet ~2,000 in 2026 to ~3,400 in 2035
~At end of 2035, ~45% NB, ~35% WB

Airbus A320neo

Highlights

6.7% future CAGR expected 2026-35

Since 2023, in-service fleet exceeded 2018 levels

>1,600 aircraft on order by ME operators

Credit: Simon Titchmarsh
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Forecast: MRO Demand Overview
Global MRO aftermarket by category, constant US dollars 2026-35

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.
Note: *2026 and 2027 engine technical upgrade events not included in CAGR calculation.

Engine 
Durability 
Upgrades*

Engine 
Maintenance

53%

Components
21%

Line 
Maintenance

15%

Modifications
6%

Airframe Heavy
5%

3.2% CAGR all MRO categories*
4.1% CAGR Engine MRO* Credit:  Nigel Howarth, Aviation Week Network

Highlights

$1.6T* over the 10-year forecast period – 
excludes the 2025/2026 LEAP/GTF update

Over 107,000 engine shop visits worth 
$676.6 bn

Almost 125,000 heavy airframe checks (C 
and D checks)
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 LEAP-Powered  GTF-Powered

P&W PW1100G (GTF) CFM LEAP

Credit: Nigel Howarth, Aviation Week Network Credit: Nigel Howarth, Aviation Week Network

$5.1 billion 
Durability Aftermarket Impacts 

GTF - combustion/heat exchanger.

GTF - HPT #1 and #2, HPC.

LEAP - fuel nozzles, R.B.S. 

Ground Days for LEAP & GTF Fleet
Jan 2023 to Sep 2025

Narrowbody Engine Durability Issues 
Unscheduled MRO aftermarket impacts for Pratt & Whitney GTF & CFM LEAP 

Source: Tracked Aircraft Utilization, Aviation Week, Copyright 2025.
31

New “GTF Advantage” Engine

FAA certified, pending EASA.

Starts prod. 2026, full-rate by 2028.

New hot section, combustor, air flow, 
LLPs to 27k cycles, +40% T.O.W.

Multi legacy engine upgrades 
planned.  None for A220/ERJs…
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Forecast: MRO Demand by Major Region

Asia 
(incl. China and 

India)
35%

Europe
24%

North America
20%
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12%
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Asia (incl. China and India) Europe North America

Middle East Latin America Africa

Asia at large is expected to generate $559+ billion of 
MRO demand.  

$190 billion MRO demand in Middle East

The fastest MRO demand rate of growth is India at 11.7% 
followed by the Middle East at 5.2% CAGR.

$17.6 billion future MRO lost to Russia-Ukraine war…

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.
Notes: 2026/27 new generation engine technical upgrade events not included.

Regional trends, constant US dollars
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Without Inflation…or Engine Tech update

MRO Demand 2025-34 
5.2% CAGR all MRO categories*

5.8% CAGR Engine MRO*

MRO Demand – Middle East Region

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Fleet Discovery, Aviation Week, Copyright 2025.
Notes: 2026/27 new generation engine technical upgrade events excluded

Engine Maintenance

Components

Line Maintenance

Modifications

Airframe Heavy

Middle Eastern  MRO demand $190 billion

Over 19,000 MRO events expected.
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Global Engine Fleet & Overhaul Events

Source: 2026 Commercial Aviation Fleet & MRO Forecast, Aviation Week, Copyright 2025.
Notes: LLPs and 2026/2027 engine technical upgrade events not included. New generation engines include LEAP, PW1000G, GENX, GE9X and Trent 1000/7000/XWB.
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Engines
in service Overhauls

New generation vs. legacy fleet share & overhaul event forecast

2031
Inflection Year for

New Generation Engine Fleet Strength 

107,000+
Overhaul Events during period.

Inflection in 2034

Widebody
53%

Narrowbody
41%

Regional Jet
4%

Turboprop
2%

$848.5 bn
Engine MRO
$ Demand

34

2034
Inflection year 
for shop visits

2031
Inflection 

year for fleet
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Booth #3540
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