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GAT boasts world-class infrastructure, advanced capabilities, G‘RAERO/A\ I@h% \ N

and a highly diversified portfolio across multiple business lines TECHNIC 1 Scuoor or aviarion

GAT’s Vision: To be the Lead MRO in the Asia-Pacific Region
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Why Technology & Talent Matter in MRO G‘Rﬁ%ﬁﬁfc AERO I N
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@ | Skilled workforce is now the biggest capacity constraint in the MRO industry. :
I
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| Technology is the best scalable way to improve productivity with limited manpower. :
I
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Qgg, : Modern aircraft complexity demands higher technical skills. |
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%g | Turnaround time and cost efficiency are increasingly driven by talent and digital maturity. :
I
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M I MRO competitiveness is highly dependent on productivity & Quality — which in-turn depend on Technology and |

* Manpower. I
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Leveraging the current ERP to make complete digital paperless processes across

. el . AERO A N
the hangar floor activities by end of this year GURTTRC Qﬁﬁ?w\m/h.
Mobility Material Management HR and Admin operations
{3 _ » Spares/ parts procurement " Success factor
[ﬂ * Mechanic anywhere :To = Warehouse anywhere = MyGMRapp
capture the work packages in = Approve anywhere = Travel module
Line and base maintenance = Robotic based parts / spares = Visitor management (Athithi)
and realization of online operations = Facility management (FMS)
billing
GMR cloud
‘ ’ Moving traditional
——” ERPtointegrated
cloud
aJ Work package
extraction, creation _E_
and package Production Production = Automatic tools
p.reparation‘ = Employee » Task card digitalization and Issue and
= Finance freight authorization - e-sign-off receiving
invoice ) systems - linked
C leted
ompre’e to ERP

= Enggorder
digitalization
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Smart Tool Management (Automatic Tool Retrieval System) GAMRAEROA RN

GMR Aero Technic Case Study TECHNIC <0000 oF aviation

GMR Solution —
Challenge Automated Tool
Retrieval
e Tool receiving & e Installed automated e Improves tool
handover is critical tool vending systems traceability & safety
but time-consuming near hangars compliance
e AMEs/technicians * AMEs access tools e Increases productive
spend significant using ID-based wrench time of
time walking to authentication AMEs
central stores o System tracks:
* Risks: e Who took what tool
e Tool control e At what time
compliance e Auto alerts for
¢ Productivity loss missing tools
¢ Delayed task
execution
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Al-Based Planning & RFQ Automation
GMR Aero Technic Case Study

Base Data Level-1 Level-2
m ____Client Work Scope
2 @°
Q *
Work scope details .. °
2]
IRC Observations O e @ o .... @ e
Material Consumption . . ® . ) ’
& Costin © . . « Defect Grouping Source
N “ o Similar Aircrafts il
i ° oimsar Al + Source Task level MH &
Ctues Desate . ) . + Comparable Work scope Spares Cost Estimation
+ All Packages

+ All Aircrafts Maintenance data
* MH & Spares Consumption

Al based planning

Challenge

Level-3

o

e During base
maintenance - New
defects appear
beyond planned job

* MH Estima.tion. Ca rds
Foeoumion o Manual estimation
* Unbillable Inputs Of:
* Levers
«M | Intelli
e e Man-hours
e Spares
e Cost
e js slow and
inaccurate

GAR

e Al-based planning
platform using:

e Natural Language
Processing (NLP) —
Reads job card
descriptions

e Machine Learning
(ML) & Statistical
Models— Predicts:
* Man-hours
e Spare parts
e Defect

probabilities

e Tested via 2 POCs
on 5 aircraft (C-
check & Eol)
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Benefits

e Faster RFQ
preparation

e Better inventory
forecasting

e Stronger customer
negotiations

e Llower AOG &
manpower costs

e Optimized hangar
resource planning
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Benefits (SMS / HSC / Audit)

Centralized Project Oversight

Paperless & Mobile App

100 % Reporting feasibility incl for Vendors
Enhanced Team Collaboration

Streamlined Task Management - Remedy Measures
Visual Progress Tracking ( Dashboard )

Improved Resource Allocation

Real-time Status Updates
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Traditional Method

e Structural inspection is:
e Highly manual
e Time consuming
e Dependent on human visual accuracy

e The current solution doesn’t meet Base Maintenance
requirements in terms of accurate mapping

e GMR Initiative

e Working with a startup on drone-based inspection:
e Al-based defect recognition

e Digital defect mapping

e Measurement & crack analysis

Advantages

e Faster inspections

e Improved safety (less scaffolding, less human exposure)
e Digital records

e Enables data-driven structural inspection & analysis
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GMR Innovex

Dedicated focus for our innovation efforts

Learn

Internal Focus

(3iii)
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The 3lll (Triple Internal Innovation Initiative) ensures
internal employees Learn about ideas, intrapreneurship,
are able to Build and hack their ideas.

Serves as a mechanism to Transform their thinking and
approach towards their work and broader org culture and
hence aid the Transformation of GMR.

‘ Co-Create
‘ Invest
/
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External Focus

(3eii)

The 3Ell (Triple External Innovation Initiative) ensures we
are Connected with broad array of startup ecosystem
partner, academic & R&D organizations, startup centric
govt dept.; Co-create products and solutions for various
GMR needs; Invest in startups and play CVC for Rol and
strategic investments.
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AIRBUS

* GMR selected as testing facility for next-generation
Airbus maintenance tools

BOEING

 Agreement with Boeing for Competency-based
training framework aligned with Boeing standards

e Early access to innovations before industry-wide
deployment

» Strengthens workforce skill development and
certification

* Supporting Industry to have better tooling systems  Improves maintenance quality and regulatory

« Strengthens customer relationships through compliance

cutting-edge capabilities
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Agreement signed with Boeing’s CBTA

i SCHOOL OF AVIATION

Agreement signed with Boeing's CBTA aiming to provide modern, performance-focused training approach to MRO maintenance staff
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Talent Strategies
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Human Capital Challenges in the Aviation MRO Industry

G /\7' Rapid
4Nl Growtn

* Global aviation has entered a rapid
phase of growth

* Fleet size doubling in next 15-20
years (especially in Asia)

*  MRO demand growing faster than
supply of skilled manpower

*  Workforce is becoming the biggest
bottleneck, not infrastructure or
capital
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Aging workforce (30-40% technicians
retiring by 2035)

Low inflow of young engineers into
MRO

High global competition for licensed
engineers

Increasing complexity of aircraft
(A320neo, B787, A350) — Composite
Material

GAHRAEROA TS N
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4k Context

* Brain drain to Middle East, Europe,
SE Asia

* Gap between academic education
and shop-floor readiness

* Limited EASA/FAA/DGCA Part-66
talent pool

* Training ecosystem fragmented




The GMR School of Aviation is a Flagship Initiative to address the Workforce GAARAERO A RN
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Challenges focused on Training and Upskilling TECHNIC 1 scoor oF aviamion

o Centre of Excellence for promoting world class education/training for Aircraft
Maintenance Engineering

Complete 4-year integrated program (2yrs in school & 2yrs OJT in MRO).
Executive Courses & Degree Programs

Airbus technical collaboration

Approved under DGCA & EASA —B1.1, B2 and B1.1 & B2 program

In 2025 - MOU with RMIT Australia for International Degree Programs. DGCA
approval for Level 3 Type Trainings for B737 family

Industry partnership- Agreement with Boeing for Competency Based Training
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e \
-l]%- | Structured placement programs to induct the students from GMR School as permanent staff :
l ___________________________________________________________________ j
S (e e e e e e )
38: | Programs ensures the continuous availability of talent into MRO ecosystem :
l ___________________________________________________________________ /
N !
| Reducing recruitment costs while building cultural fit :
e )
ST — T BN
= e 25 N =\

AQE%RO ‘ \+/ \ " : . ". 4 | SCHOOL OF AVIATION
A 2 | WHERE AVIATION CAREERS TAKE OFF WORLDWIDE

— e e — — — — —— ———
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GMR Aero Technic invests in targeted training to build a future-ready workforce. GAARAERO A | AERO Ny
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Type Training Global OEM Partnerships

Collaborations with Airbus and Boeing for:
advanced type training, factory-authorized |
programs, and competency-based modules
that align with manufacturer standards.

]
Specialized Aircraft Maintenance Engineer :
(AME) courses for specific models like A320 :
or B737, ensuring certification compliance |
and hands-on simulator practice. :

Executive programs on strategic decision-
making, team management, and change
leadership, often through partnerships with
business schools or OEM academies.

]
Finance for Non-Finance: Workshops :
teaching budgeting, cost analysis, and :
ROl evaluation tailored for technical |
teams. :

Courses on Al applications in MRO,
including predictive maintenance, defect
analysis via machine learning, and data-
driven planning using tools like NLP.

Humility{ Entreprenearship! | Teamwork & Respect for Individual | Deliver the Promise | Learning & Inner Excellence | Social Responsibility | Financial Prudence - Frugality




. . . AL GER G
Retention Strategies specially focused on GenZ GARTERG AERO ™
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I O 15 Business Specific policies | =E'°' i |
! < ! =© Transportation Allowance |
| - &) rolled out | {;éh |
B e .
| Sad i REFFERAL i
| . !
| ~— AME Retention Policy | Employee Referral Policy |
N R :
S T )
: ) Employee Housing l | gh Company Borne l
| = in GMR Township | = Group Mediclaim Policy l
| | !
! |

Family Travel Allowance
for all employees

|
| Rehire Policy

| for critical / Technical positions
|

|
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Employee Engagement Initiatives

TN
A2

)Y,

Employee Support

NPS Helpdesk

Employees recognized through EQY,
EOQ & Gift Card programs
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Convenience Services

Leadership Connect

GAHRAEROA AFD N
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HR Helpdesk — 2 days/month for pay & insurance
gueries

Psychological Counselling — For School Trainees
& MRO employees

Helpdesk by Delhi Public School (DPS) — At MRO

%
\
Skip Level Meetings

12 sessions (1 session every

month)
Recognition l."%
O




Employee Engagement: Inter GMR companies Annual Sports Event G‘R%ﬁﬁfc‘ AERO NZ
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HYDEE GRR AERO

WOMEN BADMINTON WINNERS °
MIGHTY MRO

' WM“I%I?F} . \_.‘ ?

Kabaddi Men Winners Box Cricket Women Winners Women Badminton Winners Kabaddi Women Winners
Mighty MRO Mighty MRO Mighty MRO Mighty MRO

HYL sy | srmm= = ——

:N BADMINTON RU N
e NV’ljllVl IRICK MRO

Women Badminton Runner up Men Football Winners
Maverick MRO Mighty MRO
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